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CONFIDENTIAL ISLAMABAD 1993 

E.O. 11652: GDS 

TAGS: SNAR, PK 

SUBJECT: OPERATION POKER 

REF: STATE 19198 

1 . MISSION READY TO PROCEED WITH OPERATION POKER ON THREE MONTH 
TRIAL BASIS USING RENTAL EQUIPMENT. PLEASE SEND FISCAL DATA FOR 
FUNDS AGREED TO IN REF. A. PARA. 5. WE NOW PROPOSE BEGINNING 
OPERATION ON MARCH 10. 

2. WE ARE REPEATING TO YOU KARACHI 548 WHICH ANSWERS SPECIFIC 
QUESTIONS IN REFTEL AND KARACHI 638 WHICH GIVES FULL SPECIFI- 
CATIONS AND JUSTIFICATION FOR EVENTUAL EQUIPMENT PURCHASE. 

3. NO FORMAL COMMITMENT HAS YET BEEN MADE REGARDING THE TRANS- 
FER OF ANY EQUIPMENT TO PAK CUSTOMS. THERE ARE SEVERAL QUESTIONS 
IN OUR MINDS REGARDING THE ABILITY OF CUSTOMS TO MARSHALL THE 
RESOURCES NECESSARY TO MAINTAIN AND OPERATE THE EQUIPMENT. 

4. IF THE TRIAL PROGRAM SHOWS THAT A VIABLE NARCOTICS 
CONTROL UNIT COULD BE FORMED WITHIN CUSTOMS WE WILL BEGIN 
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DISCUSSIONS TO DEVISE A PLAN FOR THE PHASED PROCUREMENT 
AND TRANSFER OF EQUIPMENT NOR A 60-MAN NARCOTICS UNIT 
WITHIN CUSTOMS. 

HUMMEL 
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